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ANALYSIS OF THE CONSOLIDATED FINANCIAL STATEMENTS OF
EMBOTELLADORA ANDINA S.A. AND SUBSIDIARIES AS OF DECEMBER 31, 2000

(Santiago, Chile, February 16, 2001) – Embotelladora Andina S.A. (NYSE: AKO/A; AKO/B) announced
today its unaudited consolidated results for the fourth quarter of 2000, prepared in accordance with Chilean
accounting principles and  stated in Chilean Pesos (“Ch$”) as of December 31, 2000.

FOURTH QUARTER 2000
CONSOLIDATED RESULTS

Except where indicated all figures refer to the fourth quarter of 2000 and all  percentage changes are with
respect to the same period of the previous year.

•  Improved profitability in all three countries
•  Brazil production and administrative integration process principally completed

CFO
Statement

Andrés Olivos, Andina's Chief Financial Officer, stated, “We are very happy to
close the year with another strong quarter, showing improved results in all three
operations as a result of market and cost efficiency efforts, as well as the integration
of the Brazilian territory acquired during 2000.”

Sales Volume Total volume reached 98 million unit cases, an increase of 20%. Soft drink volume
grew 23%, with Chile volume growth of 2%, 85% in Brazil (including a 16%
growth for the existing Rio territory) and with a 5% decrease in Argentina.

Net Sales Net sales increased 11%, reaching Ch$135,232 million (US$235.7 million),
principally driven by the 97% increase in Brazil revenues during the quarter.

Operating
Income

Operating margin improved 440 basis points, reaching 18.8% and resulting in an
operating income of Ch$25,369 million (US$44.2 million), 45% above the previous
year, driven by significant improvements in profitability in all three countries.

EBITDA Operating cash flow (EBITDA) increased 29% to Ch$35,374 million (US$61.7
million), with an EBITDA margin of 26.2% and 370 basis points above the
previous year.
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Non
Operating
Results

Non-operating results amounted to a loss of Ch$3,453 million (US$6.0 million) vs.
a loss of Ch$3,895 million (US$6.8 million) the previous year.

During the quarter the Company repurchased approximately US$25 million of its
existing long term debt, resulting in a non-recurring profit of Ch$2,266 million
(US$3.9 million). Consequently, net financial income amounted to Ch$1,624
million (US$2.8 million).

Other non-operating results amounted to Ch$2,389 million (US$4.2 million)
principally attributable to severance payments and asset write offs relating to
restructuring plans that amounted to Ch$864 million (US$1.5 million) together with
a loss of Ch$1,537 million (US$2.7 million) relating to an asset sale in Brazil. It is
important to note that during the fourth quarter of the previous year restructuring
charges of Ch$4,326 million (US$7.5 million) were recorded, together with a one-
time gain of Ch$3,183 million (US$5.5 million) related to the reduction in
liabilities (“Deposit of Containers”). Goodwill amortization increased due to the
recently acquired NVG operation in Brazil.

Additionally, income tax provision for the quarter amounted to Ch$2,618 million
(US$4.6 million), versus credit of Ch$2,833 million (US$4.9 million), which
resulted from the reversal of the excess provisions registered during the January-
September 1999 period.

Net Income Net income increased 19%, reaching Ch$19,302 million (US$33.6 million), or
Ch$25 per share (US$0.27 per ADS).

CHILEAN OPERATIONS

Overview A 1 percentage point share gain, achieved as result of product launchings such as
Lift and the 3.0 lt. Pet format compensated for mild soft drink industry growth,
which together with lower costs, resulted in improved operating margins.

Sales Volume Soft drink volume grew 2% in the quarter, while juice and mineral water volumes
decreased 13%.

Net Sales Net Sales declined 6%, basically explained by lower juice and mineral water
revenues as well as lower packaging revenues, but which were partially
compensated by the higher soft drink volumes and stable soft drink prices in real
terms.

Operating
Income

Operating income reached Ch$15,678 million (US$27.3 million) and an operating
margin of 28.3%, 160 basis points above the previous year.  This improved
efficiency is principally the result of  lower labor and depreciation during the
quarter, which compensated for increased raw material costs of cans and bottles.

EBITDA Operating Cash Flow (EBITDA) for the quarter totaled Ch$19,682 million
(US$34.3 million), with an EBITDA margin improvement of 200 basis points.
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BRAZILIAN OPERATIONS

Overview The Company continued to advance with the integration process of the NVG
operation, which together with improved overall consumption and improved prices
led to a significant increase in results and margins.

Sales Volume Soft drink sales volume grew 85%, including a 16% pro-forma growth for the
existing Río territory, above the industry growth of 14% during the quarter.

Net Sales Net sales reached Ch$40,762 million (US$71.1 million), with a 97% increase,
driven by volumes and 9.6% higher soft drink prices, in local currency, for the
existing territory.

Operating
Income

Operating income increased significantly to Ch$5,126 million (US$8.9 million)
with an operating margin of 12.6% and increase of 880 basis points.   This is
principally explained by the higher volumes and prices, as well as lower
depreciation attributed to a proportionately lower asset base, relating to the
synergies obtained with the new territories.

EBITDA Consequently, EBITDA amounted to Ch$7,952 million (US$13.9 million) with an
improvement of 200 basis points in margin, which reached 19.5%.

ARGENTINE OPERATIONS

Overview Despite prevailing economic conditions, the Company’s cost reduction efforts
continued to show significant improvements in results.

Sales Volume As a result of an industry decline of 1.5% and lower market share of 1 ½ percentage
points, sales volume decreased 4%.

Net Sales Net sales decreased 9%, as a result of lower volumes together with 9% lower
prices in local currency and lower packaging revenues.

Operating
Income

Operating income amounted to Ch$5,463 million (US$9.5 million), resulting in an
operating margin of 14.0%.  This improvement is principally explained by lower
cost of certain raw materials, such as sugar and bottles, together with lower labor
and distribution costs.

EBITDA Consequently, EBITDA increased Ch$3,187 million (US$5.6 million), reaching
Ch$8,638 million (US$15.1 million) and an EBITDA margin of 22.1%.
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FULL YEAR 2000 vs. 1999

Except where indicated all figures refer to the full year of 2000 and all percentage
changes are with respect to the same period of the previous year.

Sales
Volume

Consolidated sales volume reached 310 million unit cases, representing an increase
of 16%.  In Chile volumes grew 1%,  in Brazil 57% (including pro-forma growth of
8% in the existing Río territory) and in Argentina volumes decreased 3%.

Net Sales Net sales reached Ch$444,664 million (US$775.1 million), 10% above the previous
year, principally driven by the 70% increase in Brazil revenues.

Operating
Income

Operating income increased 42%, as a result of the improved cost efficiencies in
Brazil and Argentina, together with improved results in Chile. As a result, margins
in all three countries increased, leading to a consolidated operating margin of
12.3%, 270 basis points above the previous year.

EBITDA EBITDA reached Ch$95,364 million (US$166.2 million) with an EBITDA margin
of 21.4%, or US$0.54 per unit case.

Net Income Restructuring efforts realized during the year resulted in increased non-operating
expenses. Increased goodwill amortization was also recorded in relation to the
acquisition of NVG in Brazil. Additionally, the repurchase of Company debt and
lower debt level led to increased net financial income.  Thus, net income grew 11%
during the period, reaching Ch$31,501 million (US$54.9 million) or Ch$41.4 per
share (US$0.43 per ADS).

This release may contain forward-looking statements, reflecting Embotelladora Andina S.A.’s good faith expectations and are based upon
currently available data; however, actual results are subject to numerous uncertainties, many of which are beyond the control of the
Company and any one or more of which could materially impact actual performance.  Among the factors that can cause performance to
differ materially are:  political and economic conditions on consumer spending, pricing pressure resulting from competitive discounting by
other bottlers, climatic conditions in the Southern Cone, and other risk factors applicable from time to time and listed in Andina’s periodic
reports filed with the relevant regulatory institutions.



Embotelladora Andina S.A.
Fourth Quarter Results for the period ended December 31, Chilean GAAP
(In millions of constant 12/31/00 Chilean Pesos, except per share)

12/31/00 12/31/99

Chilean 
Operations

Brazilian 
Operations

Argentine 
Operations Total (2) Chilean 

Operations
Brazilian 

Operations
Argentine 

Operations Total (2) % Ch.

VOLUME TOTAL BEVERAGES (Million UC) 35.8 39.0 22.8 97.6 36.2 21.0 23.8 81.0 20.4%
  Soft Drink 29.8 38.0 22.8 90.5 29.3 20.5 23.8 73.6 23.0%
  Mineral Water 2.7 0.5 NA 3.1 2.5 0.1 NA 2.6 19.1%
  Juices 3.4 NA NA 3.4 4.4 NA NA 4.4 -23.7%
  Beer NA 0.6 NA 0.6 NA 0.4 NA 0.4 50.9%

NET SALES 55,373 40,762 39,100 135,232 58,663 20,652 42,759 121,739 11.1%
  COST OF SALES (28,784) (25,117) (24,021) (77,919) (33,302) (12,841) (30,043) (75,850) 2.7%
GROSS PROFIT 26,589 15,645 15,079 57,313 25,361 7,811 12,716 45,888 24.9%
Gross Margin 48.0% 38.4% 38.6% 42.4% 43.2% 37.8% 29.7% 37.7%
  SELLING AND ADMINISTRATIVE EXPENSES (10,911) (10,519) (9,616) (31,046) (9,700) (7,028) (10,341) (27,069) 14.7%
  CORPORATE EXPENSES 0 0 0 (898) 0 0 0 (1,339) -33.0%
OPERATING INCOME 15,678 5,126 5,463 25,369 15,661 783 2,376 17,480 45.1%
Operating Margin 28.3% 12.6% 14.0% 18.8% 26.7% 3.8% 5.6% 14.4%
EBITDA (1) 19,682 7,952 8,638 35,374 19,633 3,619 5,451 27,364 29.3%
Ebitda Margin 35.5% 19.5% 22.1% 26.2% 33.5% 17.5% 12.7% 22.5%
NON OPERATIONAL RESULTS
  FINANCIAL INCOME 5,723 3,109 84.1%
  INCOME FROM AFFILIATED COMPANIES 58 (14) -503.6%
  OTHER NON-OPERATING INCOME 743 3,129 -76.2%
  LOSS IN NET INCOME OF RELATED COMPANIES (350) (18) 1824.9%
  AMORTIZATION OF GOODWILL (1,732) (1,095) 58.2%
  FINANCIAL EXPENSES (4,099) (4,785) -14.3%
  OTHER NON-OPERATING EXPENSES (3,132) (3,964) -21.0%
  PRICE LEVEL RESTATEMENT (664) (256) 159.3%
NON-OPERATING RESULTS (3,453) (3,895) -11.4%

INCOME BEFORE INCOME TAXES; AMORTIZATION OF 
NEGATIVE GOODWILL AND MINORITY INTEREST 21,916 13,585 61.3%

INCOME TAXES (2,618) 2,833 -192.4%
MINORITY INTEREST 3 (225) -101.5%
AMORTIZATION OF NEGATIVE GOODWILL 0 0 NA
NET INCOME 19,302 16,193 19.2%
Net Margin 14.3% 13.3%

WEIGHTED AVERAGE SHARES OUTSTANDING 760.3 760.3
EARNINGS PER SHARE 25.4 21.3
EARNINGS PER ADS 152.3 127.8 19.2%
(1) EBITDA: Operating Income + Depreciation
(2) Total may be different from the addition of the three countries because of intercountry eliminations



Embotelladora Andina S.A.
Foourth Quarter Results for the period ended December 31, Chilean GAAP
(In millions US$, except per share)

Exch. Rate  : 573.65

12/31/00 12/31/99

Chilean 
Operations

Brazilian 
Operations

Argentine 
Operations Total (2) Chilean 

Operations
Brazilian 

Operations
Argentine 

Operations Total (2) % Ch.

VOLUME TOTAL BEVERAGES (Million UC) 35.8 39.0 22.8 97.6 36.2 21.0 23.8 81.0 20.4%
  Soft Drink 29.8 38.0 22.8 90.5 29.3 20.5 23.8 73.6 23.0%
  Mineral Water 2.7 0.5 NA 3.1 2.5 0.1 NA 2.6 19.1%
  Juices 3.4 NA NA 3.4 4.4 NA NA 4.4 -23.7%
  Beer NA 0.6 NA 0.6 NA 0.4 NA 0.4 50.9%

NET SALES 96.5 71.1 68.2 235.7 102.3 36.0 74.5 212.2 11.1%
  COST OF SALES (50.2) (43.8) (41.9) (135.8) (58.1) (22.4) (52.4) (132.2) 2.7%
GROSS PROFIT 46.4 27.3 26.3 99.9 44.2 13.6 22.2 80.0 24.9%
Gross Margin 48.0% 38.4% 38.6% 42.4% 43.2% 37.8% 29.7% 37.7%
  SELLING AND ADMINISTRATIVE EXPENSES (19.0) (18.3) (16.8) (54.1) (16.9) (12.3) (18.0) (47.2) 14.7%
  CORPORATE EXPENSES 0.0 0.0 0.0 (1.6) 0.0 0.0 0.0 (2.3) -33.0%
OPERATING INCOME 27.3 8.9 9.5 44.2 27.3 1.4 4.1 30.5 45.1%
Operating Margin 28.3% 12.6% 14.0% 18.8% 26.7% 3.8% 5.6% 14.4%
EBITDA (1) 34.3 13.9 15.1 61.7 34.2 6.3 9.5 47.7 29.3%
Ebitda Margin 35.5% 19.5% 22.1% 26.2% 33.5% 17.5% 12.7% 22.5%
NON OPERATIONAL RESULTS
  FINANCIAL INCOME 10.0 5.4 84.1%
  INCOME FROM AFFILIATED COMPANIES 0.1 (0.0) -503.6%
  OTHER NON-OPERATING INCOME 1.3 5.5 -76.2%
  LOSS IN NET INCOME OF RELATED COMPANIES (0.6) (0.0) 1824.9%
  AMORTIZATION OF GOODWILL (3.0) (1.9) 58.2%
  FINANCIAL EXPENSES (7.1) (8.3) -14.3%
  OTHER NON-OPERATING EXPENSES (5.5) (6.9) -21.0%
  PRICE LEVEL RESTATEMENT (1.2) (0.4) 159.3%
NON-OPERATING RESULTS (6.0) (6.8) -11.4%

INCOME BEFORE INCOME TAXES; AMORTIZATION OF 
NEGATIVE GOODWILL AND MINORITY INTEREST 38.2 23.7 61.3%

INCOME TAXES (4.6) 4.9 -192.4%
MINORITY INTEREST 0.0 (0.4) -101.5%
AMORTIZATION OF NEGATIVE GOODWILL 0.0 0.0 NA
NET INCOME 33.6 28.2 19.2%
Net Margin 14.3% 13.3%

WEIGHTED AVERAGE SHARES OUTSTANDING 760.3 760.3
EARNINGS PER SHARE 0.04 0.04
EARNINGS PER ADS 0.27 0.22 19.2%
(1) EBITDA: Operating Income + Depreciation
(2) Total may be different from the addition of the three countries because of intercountry eliminations



Embotelladora Andina S.A.
Twelve Months Results for the period ended December 31, Chilean GAAP
(In millions of constant 12/31/00 Chilean Pesos, except per share)

12/31/00 12/31/99

Chilean 
Operations

Brazilian 
Operations

Argentine 
Operations Total (2) Chilean 

Operations
Brazilian 

Operations
Argentine 

Operations Total (2) % Ch.

VOLUME TOTAL BEVERAGES (Million UC) 118.0 117.6 74.2 309.8 116.5 75.1 76.5 268.1 15.6%
  Soft Drink 97.6 114.5 74.2 286.3 93.6 73.6 76.5 243.7 17.5%
  Mineral Water 7.9 1.0 NA 8.9 7.2 0.4 NA 7.5 18.4%
  Juices 12.5 NA NA 12.5 15.7 NA NA 15.7 -20.1%
  Beer NA 2.1 NA 2.1 NA 1.2 NA 1.2 77.6%

NET SALES 187,816 125,617 131,408 444,664 189,324 73,924 140,691 403,553 10.2%
  COST OF SALES (105,905) (78,793) (84,812) (269,334) (110,051) (46,977) (94,778) (251,420) 7.1%
GROSS PROFIT 81,911 46,824 46,596 175,330 79,273 26,946 45,913 152,133 15.2%
Gross Margin 43.6% 37.3% 35.5% 39.4% 41.9% 36.5% 32.6% 37.7%
  SELLING AND ADMINISTRATIVE EXPENSES (36,525) (41,404) (38,916) (116,845) (36,902) (28,455) (43,963) (109,320) 6.9%
  CORPORATE EXPENSES 0 0 0 (3,645) 0 0 0 (4,153) -12.2%
OPERATING INCOME 45,386 5,420 7,680 54,841 42,371 (1,509) 1,950 38,659 41.9%
Operating Margin 24.2% 4.3% 5.8% 12.3% 22.4% -2.0% 1.4% 9.6%
EBITDA (1) 61,514 16,750 20,745 95,364 58,763 10,388 14,843 79,840 19.4%
Ebitda Margin 32.8% 13.3% 15.8% 21.4% 31.0% 14.1% 10.5% 19.8%
NON OPERATIONAL RESULTS
  FINANCIAL INCOME 24,144 14,136 70.8%
  INCOME FROM AFFILIATED COMPANIES 90 535 -83.3%
  OTHER NON-OPERATING INCOME 2,185 13,093 -83.3%
  LOSS IN NET INCOME OF RELATED COMPANIES (1,369) (185) 639.7%
  AMORTIZATION OF GOODWILL (6,112) (4,380) 39.5%
  FINANCIAL EXPENSES (20,148) (17,594) 14.5%
  OTHER NON-OPERATING EXPENSES (16,880) (12,844) 31.4%
  PRICE LEVEL RESTATEMENT (3,363) 2,320 -245.0%
NON-OPERATING RESULTS (21,454) (4,919) 336.1%

INCOME BEFORE INCOME TAXES; AMORTIZATION OF 
NEGATIVE GOODWILL AND MINORITY INTEREST 33,387 33,740 -1.0%

INCOME TAXES (1,816) (5,338) -66.0%
MINORITY INTEREST (70) 70 -200.8%
AMORTIZATION OF NEGATIVE GOODWILL 0 0 NA
NET INCOME 31,501 28,472 10.6%
Net Margin 7.1% 7.1%

WEIGHTED AVERAGE SHARES OUTSTANDING 760.3 760.3
EARNINGS PER SHARE 41.4 37.4
EARNINGS PER ADS 248.6 224.7 10.6%
(1) EBITDA: Operating Income + Depreciation
(2) Total may be different from the addition of the three countries because of intercountry eliminations



Embotelladora Andina S.A.
Twelve Months Results for the period ended December 31, Chilean GAAP
(In millions US$, except per share)

Exch. Rate  : $ 573.65 

12/31/00 12/31/99

Chilean 
Operations

Brazilian 
Operations

Argentine 
Operations Total (2) Chilean 

Operations
Brazilian 

Operations
Argentine 

Operations Total (2) % Ch.

VOLUME TOTAL BEVERAGES (Million UC) 118.0 117.6 74.2 309.8 116.5 75.1 76.5 268.1 15.6%
  Soft Drink 97.6 114.5 74.2 286.3 93.6 73.6 76.5 243.7 17.5%
  Mineral Water 7.9 1.0 NA 8.9 7.2 0.4 NA 7.5 18.4%
  Juices 12.5 NA NA 12.5 15.7 NA NA 15.7 -20.1%
  Beer NA 2.1 NA 2.1 NA 1.2 NA 1.2 77.6%

NET SALES 327.4 219.0 229.1 775.1 330.0 128.9 245.3 703.5 10.2%
  COST OF SALES (184.6) (137.4) (147.8) (469.5) (191.8) (81.9) (165.2) (438.3) 7.1%
GROSS PROFIT 142.8 81.6 81.2 305.6 138.2 47.0 80.0 265.2 15.2%
Gross Margin 43.6% 37.3% 35.5% 39.4% 41.9% 36.5% 32.6% 37.7%
  SELLING AND ADMINISTRATIVE EXPENSES (63.7) (72.2) (67.8) (203.7) (64.3) (49.6) (76.6) (190.6) 6.9%
  CORPORATE EXPENSES 0.0 0.0 0.0 (6.4) 0.0 0.0 0.0 (7.2) -12.2%
OPERATING INCOME 79.1 9.4 13.4 95.6 73.9 (2.6) 3.4 67.4 41.9%
Operating Margin 24.2% 4.3% 5.8% 12.3% 22.4% -2.0% 1.4% 9.6%
EBITDA (1) 107.2 29.2 36.2 166.2 102.4 18.1 25.9 139.2 19.4%
Ebitda Margin 32.8% 13.3% 15.8% 21.4% 31.0% 14.1% 10.5% 19.8%
NON OPERATIONAL RESULTS
  FINANCIAL INCOME 42.1 24.6 70.8%
  INCOME FROM AFFILIATED COMPANIES 0.2 0.9 -83.3%
  OTHER NON-OPERATING INCOME 3.8 22.8 -83.3%
  LOSS IN NET INCOME OF RELATED COMPANIES (2.4) (0.3) 639.7%
  AMORTIZATION OF GOODWILL (10.7) (7.6) 39.5%
  FINANCIAL EXPENSES (35.1) (30.7) 14.5%
  OTHER NON-OPERATING EXPENSES (29.4) (22.4) 31.4%
  PRICE LEVEL RESTATEMENT (5.9) 4.0 -245.0%
NON-OPERATING RESULTS (37.4) (8.6) 336.1%

INCOME BEFORE INCOME TAXES; AMORTIZATION OF 
NEGATIVE GOODWILL AND MINORITY INTEREST 58.2 58.8 -1.0%

INCOME TAXES (3.2) (9.3) -66.0%
MINORITY INTEREST (0.1) 0.1 -200.8%
AMORTIZATION OF NEGATIVE GOODWILL 0.0 0.0 NA
NET INCOME 54.9 49.6 10.6%
Net Margin 7.1% 7.1%

WEIGHTED AVERAGE SHARES OUTSTANDING 760.3 760.3
EARNINGS PER SHARE 0.07 0.07
EARNINGS PER ADS 0.43 0.39 10.6%
(1) : Operating Income + Depreciation
(2) Total may be different from the addition of the three countries because of intercountry eliminations



Embotelladora Andina S.A.

Consolidated Balance Sheet
(In million of constant 12/31/00 Chilean Pesos)

ASSETS 12/31/00 12/31/99 %Ch LIABILITIES & SHAREHOLDERS' EQUITY 12/31/00 12/31/99 %Ch

Cash + Time deposits + market. Securit. 172,676 248,295 -30.5% Short term bank liabilities 14,446 9,934 45.4%
Account receivables (net) 58,428 54,653 6.9% Current portion of long term bank liabilities 1,329 1,036 28.3%
Inventories 24,192 25,938 -6.7% Current portion of bonds payable 2,827 3,607 -21.6%
Other current assets 18,641 20,898 -10.8% Trade accounts payable and notes payable 55,769 49,231 13.3%
Total Current Assets 273,937 349,784 -21.7% Other liabilities 28,801 21,719 32.6%

Total Current Liabilities 103,171 85,527 20.6%
Property, plant and equipment 506,244 494,991 2.3%
Depreciation (264,114) (225,499) 17.1% Long term bank liabilities 3,203 2,476 29.4%
Total Property, Plant, and Equipment 242,129 269,492 -10.2% Bonds payable 154,599 194,244 -20.4%

Other long term liabilities 21,039 20,022 5.1%
Investment in related companies 6,850 7,698 -11.0% Total Long Term Liabilities 178,840 216,742 -17.5%
Investment in other companies 365 386 -5.4%
Goodwill 105,461 68,660 53.6% Minority interest 18 10,641 -99.8%
Other long term assets 32,457 27,222 19.2%
Total Other Assets 145,133 103,965 39.6% Stockholders' Equity 379,169 410,331 -7.6%

TOTAL ASSETS 661,199 723,242 -8.6% TOTAL LIABILITIES & SHAREHOLDERS' EQUITY 661,199 723,242 -8.6%

Financial Highlights
(In million of constant 12/31/00 Chilean Pesos)

ADDITIONS TO FIXED ASSETS 12/31/00 12/31/99 DEBT RATIOS 12/31/00 12/31/99

Chile 11,427 16,197 Financial Debt / Total Capitalization 0.32 0.33
Brazil 5,088 4,108 Financial Debt / EBITDA L12M 1.85 2.65
Argentina 9,954 14,420 EBITDA L12M / Interest Expense (net) L12M 5.96 5.34

26,469 34,726 L12M: Last twelve months


